
 

Online Store 
Business Plan 
 
Business Plan for an electronic commerce website in 
Colombia. 
 
Carlos Andrés Forero 
10023499 
January 2012 
 



2 
 

  

Table of Contents 
 

Short Summary .............................................................................................................................. 3 

Business Idea ................................................................................................................................. 3 

Profile of incorporator / team ........................................................................................................ 5 

Market assessment and competition ........................................................................................... 10 

Location ....................................................................................................................................... 16 

Marketing Strategy ...................................................................................................................... 17 

Organization and human resources management ........................................................................ 20 

Operations Department ....................................................................................................... 21 

Logistics Department............................................................................................................ 22 

Marketing Department......................................................................................................... 24 

Accounting Department ....................................................................................................... 25 

General Direction ................................................................................................................. 26 

Risk analysis ................................................................................................................................. 27 

Financial planning ........................................................................................................................ 29 

Financing Structure .............................................................................................................. 35 

Costs .................................................................................................................................... 37 

Profit and Loss Balance......................................................................................................... 38 

Cash Flow ............................................................................................................................. 40 

Appendix ..................................................................................................................................... 41 

References ................................................................................................................................... 42 

 

 
 

 

 



3 
 

Short Summary 

 

Nowadays e-Commerce or eCommerce is a term that is becoming popular and common. Buying on 

the Internet, waiting some days and finally receiving the product at home is a “normal” process for 

the average Internet user. However there is still a big digital gap, and non-Internet users see in the 

Internet an insecure place to buy. 

We want to give these users the opportunity to discover another way of shopping and its features 

and benefits like the economy and possibility to choose from their home what they really want. 

We will give them a combination of payment and delivering combination not existent in Colombia. 

We want to use the great moment and “boom” that is living the eCommerce in Colombia, the 

digital infrastructure expansion and the Internet penetration increase to become on one of the 

biggest electronic retailer in the country. 

 

Business Idea 

 

The business idea is basically the implementation of a eCommerce web site in Colombia, with a 

target market of Colombian users. There they could find just in one place Electronics, mobile 

phone accessories, motorcycle high-end accessories, hardware for gamers. 

Our site will provide the following added values: 

● Total support in products and trustfulness in warranties.  

● No risk of fraud through the payment process. All transactions are made with well knew 

payment gateways and meeting the security Internet standards. 

● Different payment methods: Credit cards, bank transfer, cash on delivery, cash in selling 

point. (the two last not existent in Colombia) 

● Different attention points: Online store, physical point in Bogotá. 

● Custom products, not reachable in the typical market in Colombia. 

● Always high quality products. 
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The support and the warranties are important points in our business idea. Many traders and 

vendors in Colombia, sell through the Internet several kinds of products. In the majority of the 

cases, they are established as an informal business, working from home, without a real psychical 

and financial support. Also in many cases, the seller does not offer a real warranty against the 

products, or they offer just a short time. We want to give our customers a real support, showing 

our psychical point, maintaining our website always up to date, and gaining our customer’s respect 

by a good and fast customer service. 

Regarding the warranty support, we want to offer a longer warranty time. The average time in 

Colombia is three months. We want to offer at least 6 months and in some products 1 to 3 years, 

giving our customers trustfulness and support on this issue. 

One of the biggest reasons for the fear and prevention of the customers of buying on the Internet 

is the possibility of interception and fraud, of the personal and financial data provided to the store 

web site during the checkout process. To prevent this we will implement the newest and safest 

technologies plus the use of the most recognized payment gateways available in Colombia. This 

will give our customers the trustfulness for doing safe orders in our store. 

A big barrier for the eCommerce to develop in Colombia is the poor use of the credit cards. The 

financial system in the country normally has much prevention assigning them to the customers. 

For that reason we want to give them more payment possibilities, such as bank transfer, where 

the user can pay from his own bank account. Another implementation, and not so common in 

Colombia, is the implementation of the “Cash on delivery” mode. Here the customer place an 

order, pay the shipping cost in advance (with a previous credit charge with an electronic payment 

method), and receive the product at his place, paying in that moment with a credit or debit card, 

or in cash. With this option the customer can feel and have more support and trustfulness. 

Another option for giving the customer support and ore payment options is the implementation of 

the “cash on selling point” mode. Here the customer can do the order, from his own computer at 

home or office, or just go directly to the selling point. There, like a normal trade and sell process, 

he/she can order his/her product and pay “in situ”, with debit or credit card, or in cash and pick up 

it instantly (with previous review of stock). 

The majority of the online stores operating in Colombia answer their customers questions and 

attend them through their websites. We want to offer a psychical attention point, where our 
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customers can reach us psychically, keep in touch and have a personal contact, giving them 

trustfulness and real support. Also, there they can try the products (touch and see them, or those 

ones that could be tested). This will apply only to the Bogota residents. 

Regarding our stock and catalog, we want to build it having in mind special product features. That 

means that it will be composed by products not easily reachable in the Colombian market. We 

want to deal with the big offer of mass-kind products versus custom-kind products. We want this 

feature to make us different from the rest of online stores in Colombia. The customers will 

associate the name of our store with high-end and custom products, the place to buy them. 

Many sellers offer custom products, under pre-order. With this modality, the customer has to wait 

longer times in order to get the products in his hands after the order. We want to offer that kind 

of products in stock, instantly reachable and ready for shipping or pick up. We also will offer the 

modality of pre-ordered products in the case that we would not have the product in stock. 

Regarding also the previous point, is our target to offer high quality products. We do not want to 

connect our image with low quality products. 

Profile of incorporator / team 

In this chapter we will present the profile of the team that will work on the project. 

 

General Manager (CEO) 

Responsible for the management of the company and its decisions. 

Profile:  

● Degree in Business Administration or relevant. 

● 3 years experience in retail business. 

● Knowledge of the electronic commerce sector, preferably in Latin America. Knowledge in 

digital marketing. 

● Self driven and ambitious. 

● Leadership, people management and team building skills. 

● Budgeting and cost control. 

● Financial Appraisal. 
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● Ability to communicate in a clear, concise, understandable manner, and listen attentively 

to others. 

 

Director of IT operations (CTO) 

Is the responsible for the general administration of the store platform and the ERP system. 

Profile: 

● Degree in Computer Science and preferably experience in project management. 

● Industry experience in e-commerce and strong leadership and managerial qualities. 

● Ideally has experience leading the strategic direction and growth of technology within the 

business. 

● Has experience working with marketing teams and be able to enable technology to drive 

and shape customer market research and intelligence. 

● Self driven and ambitious. 

● Leadership, people management and team building skills. 

● Ability to communicate in a clear, concise, understandable manner, and listen attentively 

to others. 

 

Community Manager 

Responsible for the community management through Internet and psychical channels. 

Profile: 

● At least 3 years social media marketing experience. 

● Experience developing and/or managing word-of-mouth campaigns and blogger outreach 

programs. 

● Exceptional organizational and planning skills with high attention to detail. 

● Self-motivated with the ability to multi-task many projects simultaneously and work 

effectively within a fast-paced environment 

● Must be assertive, highly motivated and have strong communications skills 

● Must be digital savvy.  

● Proficient in MS Word, MS PowerPoint, MS Excel and MS Outlook 
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● Ability to work as part of a team, share ideas and accept constructive reviews 

 

Content Manager 

Responsible for the generation and publication of content on the store website. 

Profile: 

● Exceptional communication and organizational skills 

● Average knowledge of HTML and experience with popular content management systems 

(Drupal, Wordpress, etc.) 

● Ability to manage multiple projects in a fast-paced, deadline-driven environment 

● Basic Adobe Photoshop skills 

● 1-3 years experience managing content and production for high traffic websites 

● Bachelor’s degree in Spanish, Journalism, Technical Writing or a related field 

● Self driven and ambitious. 

● Ability to communicate in a clear, concise, understandable manner, and listen attentively 

to others. 

 

Logistics Director 

Responsible for the general logistics operations of the company. 

Profile: 

● Minimum of 3 years of national logistics experience in a retailer environment 

● BS degree preferably in Business , Logistics, or a related field 

● Experience as an effective leader , team builder, and negotiator with strong persuasive 

skills to influence at all levels of the organization. 

● Experience with inventory, assembly and distribution of tangible products a plus. 

● Self driven and ambitious. 

● Ability to communicate in a clear, concise, understandable manner, and listen attentively 

to others. 
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Courier (messenger) 

Responsible for the shipments within the Bogotá area. 

Profile: 

● High school degree successfully completed. 

● At least 1 year of working experience in the related field, in Bogotá. 

● Candidate must have own transport (Motorbike). 

● Self driven and ambitious. 

● Ability to communicate in a clear, concise, understandable manner, and listen attentively 

to others. 

 

Marketing Manager 

Responsible for all the marketing operations. 

Profile: 

● Degree in Marketing, Business or related discipline. 

● Experience in digital marketing. 

● At least 3 years experience in eCommerce. 

● Sales and marketing strategy development experience. 

● Experience of campaign management, channel management, product management and 

conducting contract negotiations. 

● Experience of managing and developing people at all levels. 

 

Commercial Agent (2) 

Responsible for the negotiations with the suppliers. 

Profile: 

● Excellent communication skills are a must. 

● Want to learn or have experience in business networking.  

● Account management experience. 

● Strong Follow up and multitasking skills. 
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● Ability to write proposals and respond to emails. 

● Self driven and ambitious. 

● Ability to communicate in a clear, concise, understandable manner, and listen attentively 

to others. 

 

Customer Service Representative (2) 

Responsible for attend and answer the customer inquiries. 

Profile: 

● Work in a fast paced environment. 

● Have excellent customer service skills. 

● Have strong attention to detail. 

● Be proficient in Microsoft Word, Excel. 

● Self driven and ambitious. 

● Ability to communicate in a clear, concise, understandable manner, and listen attentively 

to others. 

 

Accounting Manager 

Responsible for the Accounting department of the company. 

Profile: 

● Bachelor Degree in Accountancy or Business with a major in Accounting. 

● Minimum 3 years in an accounting management position. 

● Strong oral and written communication skills. 

● Proficiency in using Excel and other Microsoft Office Products. 

● Experience in SAP, Oracle or other large ERP systems. 

● Experience with inventory, assembly and distribution of tangible products a plus. 

● Self driven and ambitious. 

● Ability to communicate in a clear, concise, understandable manner, and listen attentively 

to others. 
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Accounting Analyst 

Responsible for the general accounting operations and treasury management. 

Profile: 

● Bachelor’s degree in Accounting, Finance, Business or closely related field. 

● Prior experience in a retailer business environment 

● 2 plus years of Accounting or closely related experience 

● Microsoft Excel experience 

● Familiarity with OpenERP or demonstrated ability to learn new accounting systems 

● Experience with inventory, assembly and distribution of tangible products a plus. 

● Strong emphasis on accuracy and efficiency 

● Demonstrated analytical and problem solving skills 

● Self driven and ambitious. 

● Ability to communicate in a clear, concise, understandable manner, and listen attentively 

to others. 

 

 

Market assessment and competition 

eCommerce in Colombia and the region 

 

The ecommerce market in Colombia and Latin America has been directed by a few actors. That 

means that only a few companies have big presence and have been using successfully the 

electronic commerce as a powerful tool. The problem here is that ecommerce is lying only on the 

hands of big and well known brands. They are using the internet as another channel for their 

business. Some years ago, we could not talk about only-internet big ecommerce platforms in the 

region. We just can name Mercadolibre.com, an auction and trade company (like eBay). The rest 

are well established, “old” and big supermarkets, banks, press companies, etc. 

 

Specifically in Colombia, there are only a few recognized ecommerce companies: Mercadolibre, 

Pagosonline.net and Placetopay.com. The first one as we mentioned before, is the auction and 
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free trade between users leader in the region and Colombia. The rest of them are Payment 

Platforms and Gateways. 

 

The financial system has also presence in the country with electronic commerce. An example of 

this is Bancolombia with its “Sucursal Virtual” (Virtual branch). Most banks have also presence in 

Internet transactions and operations. 

 

Services like hiring agents and discounts like Groupon also are starting to play a role in the 

country’s environment. 

 

Compared to other countries in the region like Brazil or Chile, Colombia is standing on a not so 

favorable position within the region. 

 

 

eCommerce in Latin America. Numbers in millions of Dolars (Luzardo, 2010). 
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According to a recent study, the most influent factors in the penetration of the ecommerce in 

Colombia are the general culture facing the electronic transactions and the Internet connectivity. 

In Colombia there is no solid digital culture that could help to make strong this market. 

 

But recently this has changed, and from the very Government, with the MinTIC minister 

(Communications and Information Technology), the connectivity issue is evolving. Right now a new 

approved project, will build Internet infrastructure with optic fiber for almost the 99% of the 

towns and cities in Colombia (Mora and Hurtado, 2011). This will allow a big penetration of 

Internet on the country and with this the trustfulness and a close relation between the population 

and the ecommerce, among other technologies. Not to forget: it will amplifies the employment 

possibilities and the market in general surrounding the communications and information industry. 

 

 

Columns from left to right: Market volume, infrastructure, banking system, technologic adoption 

and offer (Luzardo, 2010). 
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According to a recent study made by Pagosonline.net, the ecommerce in Colombia is having an 

annually growth rate of 10% (Channel Planet, 2010). Actually the electronic commerce represents 

the 0.52% of the Colombian GDP, while in countries like USA or some in Asia, represents some 

more than 2% of the GDP (Diaz, 2011). 

 

 

Have you bought on the Internet during the last month? (Luzardo, 2010) 

 

There is a great trend to the use of mobile devices in Colombia. Recently, new laws and 

government guidelines are changing and helping the mobile networks and the use of Internet and 

data on mobile phones to grow. This will increase undoubtedly the use of ecommerce in Colombia. 

“To the extent that more companies to offer online products will generate more confidence 

among users. If people see e-commerce as an everyday, lose the fear of making transactions on 

the network” said Alberto Pardo, president of the Colombian chamber of electronic commerce 

(Dinero, 2010). 

 

In conclusion of this specific aspect, they key factors for the growth of the eCommerce in 

Colombia, can be listed as follows: 

 

● Efforts to increase the current offer 

● Increase in the of the payment methods  
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● Security in the transactions systems 

● Growth of the technological infrastructure of the country 

● Bigger promotion of these sales channels 

 

Chances in the current market 

 

The chances in the current market have a moderate size but they are constantly growing, and even 

more now with the growth of the IT industry and the propagation of the eCommerce in the 

country. 

 

With the new government project, that will build a strong infrastructure, reaching almost the 99% 

of the towns and cities in Colombia, the Internet penetration will grow and become a door for the 

eCommerce. The reduction in operating and transportation costs, the increase in opening hours, 

offering an “always open” store, and the possibility of reaching every person with Internet access 

in the country, will increase definitely the chances for the electronic trade and commerce. Right 

now it is a good time, the market is blooming. 

Competitors 

We will classify competitors in two branches: general eCommerce websites involving some 

technology products and only-technology retailer’s eCommerce websites. The purpose of this 

classification is to differentiate the segment where the competitors are situated. 

 

The traditional stores in Colombia, like big retailers, have started on the last year a process of 

electronic ecommerce overcrowding, where they have moved or copied their current products 

and stock to an online store. There they realized that they could reach customers at any time, and 

wherever they want. Is not a lie that everything is moving constantly to the information systems, 

and these kinds of stores cannot be out of the context.  

 

One of the biggest and traditional retailers in Colombia is Exito. By the end of the year 2010, they 

opened their online store in Exito.com.  The investment of Exito was 3.000M (Dinero, 2010) 

Colombian Pesos (~1’200.000 Euro). They have successfully run a marketing campaign, where their 
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customers can have the store at home. They promise a delivery time of 3 hours for grocery and 3 

to 5 days for other products (Dinero, 2010). This competitor enters in the segment of general 

eCommerce and in a way it is beneficial for us, because they help to overcrowd the culture and the 

use of Internet for buying goods. In the other hand, we compete with them in the technology 

products segment, but this is not predominant because their focus is household products. They 

sell “mass” products, easily reachable in the psychical technology market. 

 

Another big retailer that has entered successfully the eCommerce market is Falabella. They also 

have opened their site by the end of 2010. With their headquarters situated in Chile, they have the 

biggest eCommerce website in that country. They started their program in with a big investment 

(they haven’t said the exact number, but they talk of 2 digits in millions of dollars). The target is to 

position all their national websites over the region as the leaders. The proposal is to deliver the 

products between 24 and 72 hours, reaching the 80% of the country. 

 

In the other hand, we have the retailers that are focused only on distribute technology and that 

have actually an online store.  

One of these stores is Ktronix. They have also psychical store and recently haven entered the 

electronic commerce market. Ktronix is a strong competitor, but as many stores they don’t offer 

custom products. For example for video games accessories, they have almost the same catalog as 

other stores in Colombia. There is no specific information regarding their investment on the online 

store, but they have established a robust and good system to support it. 

 

Another online store is PezPlata.com. They have a wider catalog regarding custom products. They 

offer for example a wide range of gaming accessories, especially for PC gamers. As many stores, 

their beginning was as a psychical store, a small space situated in the most popular technology 

mall in Bogotá. They have been involved in some technology events and since a couple years ago 

have entered the electronic commerce market. 

 

Last but not least we have Mercadolibre. This is the biggest auction website in Latin America. 

Interesting here is they are not supporting the auction mode for the sellers. Mercadolibre offers a 

web space, like eBay, where small sellers can offer their products, paying small fees and reaching a 

large number of potential customers. Here the catalog is the widest in the market, but the website 
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suffers constantly fraud problems with the transactions. Many users have questioned the 

reputation system in Mercadolibre, because is not clear at all the way they calculate the 

reputation level. 

 

There are no online stores in Colombia offering the combination of products we want to sell. The 

unique comparative site in Colombia is Mercadolibre. 

Location 

Availability for costumers and space needed 
 
As we mentioned before, we will have one virtual attention point, open 24 hours of day and seven 

days a week. The customer specific support, for attending questions regarding all the operations 

made by the store, will be available via email at any time, with a maximum of 24 hours response 

time, or via live chat available in office hours through the Internet. For this channel, the customer 

only needs a computer connected to the Internet and does not need to move to a psychical point. 

 

Also we will have a psychical attention point, where customers can go in office attention hours 

(9:00 - 6:00). This attention point will be situated in Bogotá, in “Lago” area, a centric, well known 

for technology market and easily reachable place.  

 

This psychical point will concentrate two things in one place: attention for customers inquires and 

the operations office. The distribution will be based on two things: an small reception space, with 

waiting room and small shelf and the operations room. The operations room could be divided with 

modular divisions. Is not necessary to have a separate room for departments directors. In this 

case, it will be necessary to build a divisions structure in the office. The entire space needed for 

the entire office and local will be about ~90 square meters.  

 

In this area the rental fees could be expensive, regarding the good position within the city. But also 

is a favorable point, due the popularity of the sector for tech customers and the easy access 

through many different public transportation methods. It is important to have in mind that this 

point will be reachable for and focused in customers situated in Bogotá.  
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Technical equipment required 

 

There it will be necessary to have at least one terminal for each member of the team, with 

exception for the Messenger that most of the time will be out of office. It means that we will need 

at least 11 PC terminals, equipped with LCD monitor and Internet connection. Also there is the 

option to have an additional terminal, for customer testing or navigation that will be situated in 

the reception room. Another additional terminal will be necessary as a backup PC. This will be 

used in the case, any of the terminal fails and does not affect the normal operations of the 

company. For each team member will be necessary also a IP-telephone terminal and one printer 

for the office, preferably with scanner. 

 

As well it will be necessary the furniture to build the adequate work space. A desk for each team 

member, equipped with a comfortable chair and a common area equipped with a couch where 

team members can go and take a rest or share a coffee. 

 

 

Marketing Strategy 

 
Marketing strategy chart. See Appendix section for full size. 

 
The main focus for our marketing strategy will be the Internet users. As we want to compete with 

prices, having them lower than the market average, an important point will be the innovation and 

added values to our service. 
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Price Strategy 

 

In Colombia the typical retail stores, sell their products with a minimum discount in comparison to 

their typical prices in the psychical stores. This means that due to our lower operating costs, we 

can compete with them with lower prices than the market average.  

 

Added value strategy 

This is our focus for the marketing strategy, regarding the type. Here we will deliver our customers 

an innovative set of added values, some of them not present or not common in the current 

market. Here we want to make a difference by distinguishing ourselves from our competitors. We 

want to build an image based on three different aspects: 

 

● Distribution channels: Plus the typical distribution channel of normal courier, we want to 

add the “cash on delivery” and “Pickup on site” methods. Here the customers will have the 

opportunity of choosing between several options of delivery of their products. Paying in 

the moment of delivery or touching and testing the product psychically before paying for 

it. 

● CRM: A world trend is to enhance the service that is provided to the customer. Here we 

want to give the best customer service available in the specific market of electronic 

commerce for technology and high-end products. This will be possible by situating team 

members, with a high knowledge level of the products and working always on our 

response times. We want also to distinguish ourselves by our Customer Service. 

● Catalog: Our catalog will be built based on a custom product list. That means that we will 

offer products that normally cannot be reachable on the market. Many people in 

Colombia buy in online stores situated in USA because they don’t find what they are 

looking for in the Colombian stores. We will be the store where customer can look and 

find these custom products. In the case we don’t have it, e will enable a form where 

customers can request the product. We will come back to them with a quote and the time. 

We want to be the store where everything could be bought. 
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Strategy for Internet users 

Internet Users will be our main focus regarding the segment. To reach them, we will divide the 

campaigns into 4 categories: 

 Social networks: Facebook, Twitter and YouTube mainly. Special activities, community 

management, incentives and promotion. 

 Store Website: Special offers that will have a daily, weekly and monthly variation. Here 

the loyal users will be rewarded with points that could be exchanged by discounts and 

products. 

 Advertising: We will take 3 different advertising channels: Internet, 

Magazines/Newspapers and Radio. For Internet we will focus on the Google Adwords 

program and the 3 websites that under our consideration will be reach the potential 

customers in Colombia: Enter.co, LANeros.com and Tumoto.com.co. For Newspapers and 

Magazines will be initially Enter.co, Gamerson and Motor. For Radio La F.M., La W. and 

Radioactiva. 

 Other: Other methods that will be taken into consideration are “Mouth-to-Mouth” and 

the referrals program. 

 

Suppliers 

Nowadays it is almost a requisite to have and maintain good relationships with suppliers in order 

to get strategic alliances that help to reduce costs within the company. At the moment there are 

not concrete suppliers contracts but after some months of research we have our first candidates 

and best partners. They are situated mostly in China and the USA. There is only on step to close 

the deal: meet them in person and know their quality. 
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Organization and human resources management 

Legal form of company 

Following the Colombia law, the adequate legal form for the company is the “S.A.S” (Spanish: 

Sociedades por Acciones Simplificadas, English: Simplified Shares Partnerships). This legal form has 

the following parameters: 

 Constitution by one or several persons. 

 Limited liability, to the amount of contributions. 

 Nature of the business always will be commercial. 

 Shares could not be traded on the stock exchange. 

 Duration could be indefinite. 

 Social object could be undetermined.  

 

Human Resources Management 

 

 

General structure of Company. Full Size on Appendix A. 

The company will be divided into 4 main departments, where each director will be autonomous in 

the decision making. Only for decision exceeding certain amount of capital, it will be necessary to 

direct this to the General Manager.  
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Each department will have a weekly meeting, having place every Friday. There the team will 

review the current tasks and evaluate the performance and progress on them. 

The General Manager will have a meeting with the four department’s directors every 2 weeks on 

Monday. In this meeting, important decisions, performance analysis and targets monitoring of 

every department will be made.  

Below we will describe the functions and organization of each department. 

 

Operations Department 

The Operations Department will be the main department in the business performance. The 

department will be responsible for the online store, its performance, community management, 

customer engagement and technical issues. 

Three team members will be working in this department: 

Director of IT operations (CTO) 

The CTO is responsible for the general administration of the store platform and the ERP system. 

This person will report directly to the General Manager, will manage the human resource for the 

operations team, targets, performance and general managing of the store website, and will be in 

constant communication with the Logistics and Accounting department regarding stock and 

movements issues. Also will work closely with the Marketing Director and formulate new 

marketing strategies. It will be necessary that the CTO inform and look for new trends regarding 

eCommerce and proposals regarding the technical structure of the business, like new ERP systems 

or integrations. 

Specific desired qualifications are: 

 Industry experience in e-commerce. 

 Degree in Computer Science and preferably experience in project management. 

 Experience leading the strategic direction. 

Community Manager 

The CM is responsible for all the functions regarding management and engagement of the 

community of users and customers surrounding the store. This person reports directly to the 
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Director of Operations. Also the CM is responsible for generating the activities that promote and 

enhance the community like contests, campaigns and offers according to the activity of users 

within the social networks like Twitter, Facebook and YouTube. The CM is in constant 

communication with the suppliers, in order to get first hand information about the products and 

must be capable of answer general and some specific questions about the catalog. 

Specific desired qualifications are: 

● Experience developing and/or managing word-of-mouth campaigns and blogger outreach 

programs. 

● At least 3 years social media marketing experience. 

 

Content Manager 

The Content Manager is responsible for generating all the written content on the store website, 

communications, email campaigns and works directly in coordination with the Community 

Manager, reports to the Director of Operations. Also is responsible for the content publication, 

redaction, orthography and information gathering from different sources as suppliers and 

customers. 

Specific desired qualifications are: 

● Average knowledge of HTML and experience with popular content management systems 

(Drupal, Wordpress, etc.) 

● 1-3 years experience managing content and production for high traffic websites 

 

Logistics Department 

The logistics operations are made by the Logistics Department in coordination with the Operations 

Department.  

Two team members and one outsourcing solution or strategic partner work on this department: 

Logistics Director 

The Logistics Director coordinates all the logistics operations made as result of the business, 

working in direct coordination with the Operations Department. This person has access to a report 
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tool where always can see the orders that has to be dispatched and is responsible for all the 

shipments generated in the psychical and online stores. The Logistics Director reports directly to 

the General Manager and has autonomy in the decisions to certain amount of budget according to 

what is arranged in the departments meeting. Also this person is responsible for proposing new 

logistics methods and improvements to the whole process. 

Specific desired qualifications are: 

● Minimum of 3 years of national logistics experience in a retailer environment. 

● Experience with inventory, assembly and distribution of tangible products. 

 

Messenger 

The Messenger is responsible for all the shipments within the Bogota area. This person reports 

directly to the Logistics Director and has a limit regarding the number of shipments per day. The 

rest of the shipments are made by the outsourcing solution or strategic partner. 

Specific desired qualifications are: 

● At least 1 year of working experience in the related field, in Bogotá. 

● Candidate must have own transport (Motorbike). 

 

Outsourcing solution or Strategic Partner (logistics) 

In order to improve business performance and reduce costs, a part of the shipments has to be 

made by an external company. This could be a recognized courier company that can operate and 

reach the whole country.  

Specific desired qualifications are: 

 Can operate and make shipments to at least 95% of towns in Colombia. 

 Open possibility to build a strategic alliance with the company. 
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Marketing Department 

The Marketing Department formulates plans and executes all the marketing tasks of the company 

in order to reach and engage as much customers as possible. This department works directly in 

coordination with the Operations Department. 

Five team member work on this department: 

Marketing Manager 

The Marketing Manager is responsible for formulating and executing all the marketing strategies. 

This person reports directly to the General Manager and is responsible for propose and meet 

targets, normally evaluated and approved on the directors meeting. Also is responsible for 

managing the Marketing team, the constant look for new suppliers, meeting the specific 

requirements and the negotiation between them and the company. The Marketing Manager 

works in coordination with the Operations Director and ask him always for the business 

information necessary to build marketing campaigns and strategies. 

Specific desired qualifications are: 

● At least 3 years experience in eCommerce. 

● Experience of campaign management, channel management, product management and 

conducting contract negotiations. 

● Experience in digital marketing. 

 

Commercial Agent 

For the Marketing Department is necessary to work with at least two Commercial Agents, who are 

responsible for seeking, contacting and closing arrangements and contracts with new suppliers, 

and maintaining good commercial relations with current suppliers. The Commercial Agent reports 

directly to the Marketing Manager. 

Specific desired qualifications are: 

● Account management experience. 

● Excellent communication skills. 
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Customer Service Representative 

Like the Commercial Agents, it is necessary to maintain at least two CSR in the Marketing 

Department. The CSR is responsible for attending and answering the customers inquiries and 

questions, made via different channels (email, website, chat, telephone, etc.). The CSR must be in 

direct contact with the Operations Department in order to have enough information and be 

capable to answer the product questions. Also the CSR team coordinates the shifts, and one of 

them has to be in the psychical reception to attend customer coming to the psychical store. 

Specific desired qualifications are: 

● Have excellent customer service skills. 

● Some knowledge about digital marketing and eCommerce. 

 

Accounting Department 

The accounting department, as an essential unit for the business, is in charge of all the operations 

that involves product movements, purchases, sales and stock modification, as well operating costs 

of the company. 

Two team members are working on the Accounting Department: 

Accounting Manager 

Is the head of the department and is responsible for generating accounting reports, managing 

financial and cost accounting and all the tasks involving accounting within the company. This 

person reports directly to the General Manager and takes part on the Directors Meeting every two 

weeks. In this meeting, the Accounting Manager shows the financial report of the company and 

suggests strategies and budget modifications in order to keep “good” numbers for the company. 

Specific desired qualifications are: 

 Minimum 3 years in an accounting management position. 

 Experience with inventory, assembly and distribution of tangible products. 

 Experience in SAP, Oracle or other large ERP systems. 
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Accounting Analyst 

The Accounting Analyst is responsible for all the operative tasks of the Accounting Department, 

such as reports generation, information collection and managing of the Accounting software or 

system. This person reports directly to the Accounting Manager. This person also is responsible for 

the treasury operations of the company. 

Specific desired qualifications are: 

● Prior experience in a retailer business environment. 

● Familiarity with OpenERP or demonstrated ability to learn new accounting systems 

● Experience with inventory, assembly and distribution of tangible products. 

 

General Direction 

Last but not least is the General Direction Department. This department is in charge of all the 

decisions that imply certain amounts of budget and big changes of the company. 

 General Manager 

The General Manager is the person that carries the biggest responsibility on the company. High 

level decisions, big modifications and movements regarding stock and budget and capital, and 

changes that result in representative modifications to the company are items that the General 

Manager has to assume. This person is part also of the Directors Meeting, leading its parameters 

and taking decisions to the proposals of each department. The General Manager is responsible for 

meeting the targets proposed in the General Board meeting and in general for the good operation 

of the company. 

Specific desired qualifications are: 

● 3 years experience in retail business. 

● Knowledge of the electronic commerce sector, preferably in Latin America. Knowledge in 

digital marketing. 

● Self driven and ambitious. 
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Risk analysis 

Below we explain in detail the risks that could occur during the business running with a risks 

matrix: 

 

RISKS MATRIX 

OPERATIONAL RISK 

 
CAUSES CONSEQUENCE 

PROBABILITY 
IMPACT 

Transport 
The lack of an efficient 
continuous transport for the 
delivery of service or traffic 
problems, can cause it. 

Not being able to 
deliver products 
on schedule. 

Moderate (21 - 50) 
% 

(0 -384.62) EUR 

Insecurity 
Common crime, criminal 
gangs and groups outside 
the law. 

Theft, scams. 
Moderate (21 - 50) 

% 
(384.62 -1923.08) 

EUR 

Limited staff 
Lack of staff within the 
country and the necessity of 
hire foreign personal. 

No staff available 
for exectugin the 
company labors 
resulting in delays 
and service 
detriment. 

Unusual  ( 0 -5 ) % (0 -384.62) EUR 

Logistic 

Lack of internal 
organizaciion, 
misinformation employees 
toward common goals of the 
company, and poor 
provision of services. 

The service is 
affected in such a 
way that would 
dissent from the 
affected 
customers and 
corporate image of 
the company. 

Unlikely ( 6 - 20) % 
(384.62 -1923.08) 

EUR 

Business 
expansion 

The lack of permits for 
business expansion. 

Exposure to 
penalties or fines. 

Unusual  ( 0 -5 ) % 
(1923.08 -7692.31) 

EUR 

MARKET RISK 

 
CAUSES CONSEQUENCE PROBABILITY IMPACT 

Low acceptance 
of goods 

Actual losses for market risk 
losses exceeding estimates. 

Economic losses. 
Moderate (21 - 50) 

% 
(384.62 -1923.08) 

EUR 

Initial project 
assesment 

Poor market research. Economic losses. Unlikely ( 6 - 20) % 
(1923.08 -7692.31) 

EUR 
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LIQUIDTY RISK 

 CAUSES CONSEQUENCE 
PROBABILITY 

IMPACT 

Cash 

Insufficient liquid resources 
available resulting in failing 
to comply fully, timely and 
efficient manner expected 
cash flows and unexpected 
current and future, without 
affecting the course of daily 
operations or financial 
condition of the entity. 

Economic losses. Unlikely ( 6 - 20) % (0 -384.62) EUR 

Demand 
Decrease in demand for the 
service 

P&L affectation. Unlikely ( 6 - 20) % 
(1923.08 -7692.31) 

EUR 

Financial 
statements 

EBITDA margin deterioration 
of the transmission business. 
a) Reduction in income from 
regulatory changes and / or 
penalties b) Increased costs 
and expenses. 

Deterioration of 
the corporate 
image. 

Unlikely ( 6 - 20) % 
(384.62 -1923.08) 

EUR 

Income - 
expenditure 

Overestimation budget of 
income and / or 
overestimation of expenses. 

Opportunity cost. Unusual  ( 0 -5 ) % 
(384.62 -1923.08) 

EUR 

QUALITY RISK 

 
CAUSES CONSEQUENCE PROBABILITY IMPACT 

Service 
Provide poor service to the 
user. 

Reputational loss. Unusual  ( 0 -5 ) % (0 -384.62) EUR 

CREDIT RISK 

 
CAUSA CONSECUENCIAS PROBABILIDAD  IMPACTO 

Interest rates High interest rates Failure - Overdue - 
Economic losses 

Unusual  ( 0 -5 ) % (0 -384.62) EUR 

Breach Losses in the exercise 
Embargos u otras 
disposiciones 

Unusual  ( 0 -5 ) % (0 -384.62) EUR 
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The risks matrix as built according to the following tables: 

 

 
IMPACT 

 
  COP EUR 

Insignificant (0- 1 Million) (0 -384.62) EUR 

Minor 
 (1 - 5 Million) (384.62 -1923.08) EUR 

Moderate (5 - 20 Million) (1923.08 -7692.31) EUR 

Critic  (20 - 50  Million) (7692.31 -19230.77) EUR 

Catastrohpic  (50- 100 Millones) (19230.77 -38461.54) EUR 

 

PROBABILITY 

Unusual ( 0 -5 ) % 

Unlikely ( 6 - 20) % 

Moderate (21 - 50) % 

Likely ( 51 -80) % 

Imminent ( 81 - 100 ) % 

 

 

Financial planning  

 

In the following pages we will show different tables where all the information regarding the 

Financial planning of the business can be seen.  

Please continue to the next page due to the size of the table. 

 

 

 

 



 

 

*Colombian law requires the employer to pay a transport aid to employees earning less than 1.000.000 COP. 

All numbers are calculated based on COP (Colombian Pesos) with an exchange rate of 2600 COP = 1 EUR 

 

PAYROLL 

Position 

ACCRUED DEDUCTIONS 

Net paid 

Basic information 

Salary 
earned 

Overtime Commissions 
Transportation 

assistance* 
Total 

earned 

Health contributions Pension contributions 

Discou
nts 

Deductions 
total Basic 

Salary 
Working 

days 

Obligatory 
health 

contribution 
(4%) 

Health 
agency 

Obligatory 
contribution  
to pension 

Pension 
fund 

GENERAL 
MANAGER 

                    
1,346.15 €  

30 
              
1,346.15 €  

    
                                        
-   €  

                
1,346.15 €  

                    
53.85 €  

 cafesalud  
               
52.16 €  

 
Porvenir  

  
                
106.01 €  

       
1,240.14 €  

OPERATIONS 
DRECTOR 

                    
1,153.85 €  

30 
              
1,153.85 €  

    
                                        
-   €  

                
1,153.85 €  

                    
46.15 €  

 cafesalud  
               
44.71 €  

 
Porvenir  

  
                   
90.87 €  

       
1,062.98 €  

COMMUNITY 
MANAGER 

                        
423.08 €  

30 
                  
423.08 €  

    
                                        
-   €  

                     
423.08 €  

                    
16.92 €  

 cafesalud  
               
16.39 €  

 
Porvenir  

  
                   
33.32 €  

            
389.76 €  

CONTENT 
MANAGER 

                        
423.08 €  

30 
                  
423.08 €  

    
                                        
-   €  

                     
423.08 €  

                    
16.92 €  

 cafesalud  
               
16.39 €  

 
Porvenir  

  
                   
33.32 €  

            
389.76 €  

LOGISTICS 
DIRECTOR 

                        
769.23 €  

30 
                  
769.23 €  

    
                                        
-   €  

                     
769.23 €  

                    
30.77 €  

 cafesalud  
               
29.81 €  

 
Porvenir  

  
                   
60.58 €  

            
708.65 €  

MESSENGER 
                        
269.23 €  

30 
                  
269.23 €  

    
                              
24.46 €  

                     
293.69 €  

                    
10.77 €  

 cafesalud  
               
10.43 €  

 
Porvenir  

  
                   
21.20 €  

            
272.49 €  

MARKETING 
MANAGER 

                    
1,076.92 €  

30 
              
1,076.92 €  

    
                                        
-   €  

                
1,076.92 €  

                    
43.08 €  

 
compensar   

               
41.73 €  

 
Porvenir  

  
                   
84.81 €  

            
992.11 €  

COMMERCIAL 
AGENT 

                        
653.85 €  

30 
                  
653.85 €  

  
             
192.31 €  

                                        
-   €  

                     
846.16 €  

                    
33.85 €  

 
compensar   

               
32.79 €  

 
Porvenir  

  
                   
66.63 €  

            
779.52 €  

COMMERCIAL 
AGENT 

                        
653.85 €  

30 
                  
653.85 €  

  
             
192.31 €  

                                        
-   €  

                     
846.16 €  

                    
33.85 €  

 
compensar   

               
32.79 €  

 
Porvenir  

  
                   
66.63 €  

            
779.52 €  

CUSTOMER 
SERVICE 
REPRESENTATIVE 

                        
269.23 €  

30 
                  
269.23 €  

    
                              
24.46 €  

                     
293.69 €  

                    
10.77 €  

 
compensar   

               
10.43 €  

 
Porvenir  

  
                   
21.20 €  

            
272.49 €  

CUSTOMER 
SERVICE 
REPRESENTATIVE 

                        
269.23 €  

30 
                  
269.23 €  

    
                              
24.46 €  

                     
293.69 €  

                    
10.77 €  

 
compensar   

               
10.43 €  

 
Porvenir  

  
                   
21.20 €  

            
272.49 €  

ACCOUNTING 
DIRECTOR 

                        
961.54 €  

30 
                  
961.54 €  

    
                                        
-   €  

                     
961.54 €  

                    
38.46 €  

 
compensar   

               
37.26 €  

 
Porvenir  

  
                   
75.72 €  

            
885.82 €  

ACCOUNTING 
ANALYST 

                        
538.46 €  

30 
                  
538.46 €  

    
                                        
-   €  

                     
538.46 €  

                    
21.54 €  

 
compensar   

               
20.87 €  

 
Porvenir  

  
                   
42.40 €  

            
496.06 €  

13 
                    
8,807.69 €  

  
              
8,807.70 €  

                          
-   €  

             
384.62 €  

                              
73.38 €  

                
9,265.70 €  

                 
367.69 €  

  
            
356.20 €  

  
                    
-   €  

                
723.89 €  

       
8,541.81 €  
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SOCIAL CONTRIBUTIONS 

Nº   POSITION  
 RISK 

CATEGORY  
 HEALTH   PENSION   DAYS   BASIC SALARY  

 MONTHLY 
SALARY  

 HEALTH   PENSION   RISK   SENA   ICBF   COLSUB.   TOTAL  
 TOTAL 

PAYMENTS  

                   
1    

GENERAL 
MANAGER 

 class 1  cafesalud Porvenir 30                            
1,346.15 €  

                        
1,346.15 €  

                      
168.27 €  

                 
215.38 €  

                 
7.03 €  

                      
26.92 €  

                    
40.38 €  

                     
53.85 €  

            
121.15 
€  

           
511.83 €  

                   
2    

OPERATIONS 
DRECTOR 

 class 1  cafesalud Porvenir 30                            
1,153.85 €  

                        
1,153.85 €  

                      
144.23 €  

                 
184.62 €  

                 
6.02 €  

                      
23.08 €  

                    
34.62 €  

                     
46.15 €  

            
103.85 
€  

           
438.72 €  

                   
3    

COMMUNITY 
MANAGER 

 class 1  cafesalud Porvenir 30 
                                
423.08 €  

                             
423.08 €  

                         
52.88 €  

                    
67.69 €  

                 
2.21 €  

                         
8.46 €  

                    
12.69 €  

                     
16.92 €  

               
38.08 €  

           
160.86 €  

                   
4    

CONTENT 
MANAGER 

 class 1  cafesalud Porvenir 30 
                                
423.08 €  

                             
423.08 €  

                         
52.88 €  

                    
67.69 €  

                 
2.21 €  

                         
8.46 €  

                    
12.69 €  

                     
16.92 €  

               
38.08 €  

           
160.86 €  

                   
5    

LOGISTICS 
DIRECTOR 

 class 1  cafesalud Porvenir 30 
                                
769.23 €  

                             
769.23 €  

                         
96.15 €  

                 
123.08 €  

                 
4.02 €  

                      
15.38 €  

                    
23.08 €  

                     
30.77 €  

               
69.23 €  

           
292.48 €  

                   
6    

MESSENGER  class 1  cafesalud Porvenir 30 
                                
293.69 €  

                             
269.23 €  

                         
33.65 €  

                    
43.08 €  

                 
1.41 €  

                         
5.38 €  

                       
8.08 €  

                     
10.77 €  

               
24.23 €  

           
102.37 €  

                   
7    

MARKETING 
MANAGER 

 class 1  compensar  Porvenir 30 
                           
1,076.92 €  

                        
1,076.92 €  

                      
134.62 €  

                 
172.31 €  

                 
5.62 €  

                      
21.54 €  

                    
32.31 €  

                     
43.08 €  

               
96.92 €  

           
409.47 €  

                   
8    

COMMERCIAL 
AGENT 

 class 1  compensar  Porvenir 30 
                                
846.16 €  

                             
653.85 €  

                         
38.46 €  

                    
49.23 €  

                 
1.61 €  

                         
6.15 €  

                       
9.23 €  

                     
12.31 €  

               
27.69 €  

           
116.99 €  

                   
9    

COMMERCIAL 
AGENT 

 class 1  compensar  Porvenir 30 
                                
846.16 €  

                             
653.85 €  

                         
38.46 €  

                    
49.23 €  

                 
1.61 €  

                         
6.15 €  

                       
9.23 €  

                     
12.31 €  

               
27.69 €  

           
116.99 €  

                
10    

CUSTOMER 
SERVICE 
REPRESENTATIVE 

 class 1  compensar  Porvenir 30                                 
293.69 €  

                             
269.23 €  

                         
33.65 €  

                    
43.08 €  

                 
1.41 €  

                         
5.38 €  

                       
8.08 €  

                     
10.77 €  

               
24.23 €  

           
102.37 €  

                
11    

CUSTOMER 
SERVICE 
REPRESENTATIVE 

 class 1  compensar  Porvenir 30                                 
293.69 €  

                             
269.23 €  

                         
33.65 €  

                    
43.08 €  

                 
1.41 €  

                         
5.38 €  

                       
8.08 €  

                     
10.77 €  

               
24.23 €  

           
102.37 €  

                
12    

ACCOUNTING 
DIRECTOR 

 class 1  compensar  Porvenir 30 
                                
961.54 €  

                             
961.54 €  

                      
120.19 €  

                 
153.85 €  

                 
5.02 €  

                      
19.23 €  

                    
28.85 €  

                     
38.46 €  

               
86.54 €  

           
365.60 €  

                
13    

ACCOUNTING 
ANALYST 

 class 1  compensar  Porvenir 30 
                                
538.46 €  

                             
538.46 €  

                         
67.31 €  

                    
86.15 €  

                 
2.81 €  

                      
10.77 €  

                    
16.15 €  

                     
21.54 €  

               
48.46 €  

           
204.73 €  

   TOTAL          
                           
9,265.70 €  

                        
8,807.70 €  

                  
1,014.42 €  

            
1,298.46 
€  

              
42.36 €  

                   
162.31 €  

                 
243.46 €  

                  
324.62 €  

            
730.38 
€  

       
3,085.63 €  

 

Here stand all the social contributions that the employer is obligated to pay for each employee. 

All numbers are calculated based on COP (Colombian Pesos) with an exchange rate of 2600 COP = 1 EUR. 
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Initial investment Detail Total COP Total EUR 

Property, plant and equipment 
Computer Terminals, technical 
equipment, telephones and printers. 

 $          18,000,000                6,923.08 €  

Software 
To be used on the terminals for the 
operations. 

 $          10,000,000                3,846.15 €  

Equipment Furniture and office divisions  $            5,000,000                1,923.08 €  

Store software and domains 
eCommerce solution for the operation 
of the store. In this case Magento. 

 $            5,000,000                1,923.08 €  

ERP Software integration 
To be integrated with the Store 
Software 

 $            3,000,000                1,153.85 €  

 TOTAL   $          41,000,000              15,769.23 €  

 

 

Preoperative expenses (3 months) Detail Amount Total COP Total EUR 

Licenses 

Registro Único Tributario (RUT), 

registration with the Commerce 
Chamber, sanitary concept and 
firefighters, among other. 

 $            1,500,000   $            1,500,000              576.92 €  

Office divisions installation 
Labor and installation of furniture, 
office electricity installation. 

 $            1,000,000   $            1,000,000              384.62 €  

Selection process expenses 
Newspaper and internet ads and the 
selection process of the team 

 $               750,000   $               750,000              288.46 €  
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Advertising expenses 
Webhosting, advertising, pop 
material, radio and internet ads. 

 $            1,500,000   $            4,500,000           1,730.77 €  

Stationery and supplies Needed for the office  $               200,000   $               600,000              230.77 €  

Public services (housing) 
Water, electricity, telephone, 
internet and office rent. 

 $               500,000   $               500,000              192.31 €  

Office rent 
Rent cost of the office 

 $            1,800,000   $            3,600,000           1,384.62 €  

Server hosting 
Server hosting where the website is 
hosted. 

 $               750,000   $            2,250,000              865.38 €  

Market research 
Market research resulting on the 
catalog building and product 
selection. 

 $            4,500,000   $            4,500,000           1,730.77 €  

Salaries for the second 
month(operative) 

Commercial Agent  $            1,501,801   $            1,501,801              577.62 €  

Salaries for the second 
month(administrative) 

Director of Operations, Accounting 
Manager 

 $            7,158,085   $            7,158,085           2,753.11 €  

Salaries for the third 
month(operative) 

 Commercial Agent(2)  $            3,003,602   $            3,003,602           1,155.23 €  

Salaries for the third 
month(administrative) 

Director of Operations, Accounting 
Manager, Logistics director, 
Community Manager, Content 
Manager, Marketing Manager, 
Accounting analyst 

 $          18,090,433   $          18,090,433           6,957.86 €  

 TOTAL   $          48,953,921         18,828.43 €  
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Operating Expenses Detail Frequency Total COP Total EUR 

Public services (housing) Electricity, water, telephone, 
Internet, 

Monthly 
 $               
500,000  

            192.31 
€  

Rent 
Rent cost of the office 

Monthly 
 $            
1,800,000  

            692.31 
€  

Salaries 
Customer Service 
Representatives and 
Commercial Agents 

Monthly 
 $            
3,812,200  

         1,466.23 
€  

Social Contributions (Sena, ICBF,Colsub), pension 
and health 

Monthly 
 $            
1,140,660  

            438.72 
€  

Maintenance 
Installations, kitchen, etc.  

Annually 
 $               
250,000  

              96.15 
€  

All risk insurance Insurance against theft, fire and 
flooding, covering equipment. 

Monthly 
 $               
800,000  

            307.69 
€  

Server hosting 

Server for hosting the 
necessary applications, 
including ERP and Store 
website 

Monthly 
 $               
750,000  

            288.46 
€  

Stationery 
Paper and general stationery. 

Monthly 
 $               
100,000  

              38.46 
€  

TOTAL 
 $            
9,152,860  

         3,520.33 
€  

Administrative Expenses Detail Frequency Total COP Total EUR 

Salaries 
Payroll for administrative 
positions of the team (Manager, 
directors and accounting) 

Monthly 
 $          
16,738,225  

         6,437.78 
€  

Social Contirbutions (Sena, ICBF,Colsub.), pension 
and health 

Monthly 
 $            
6,881,982  

         2,646.92 
€  

Stationery 
Notebooks, books numbered 
sheets, pens, reams of paper. 

Monthly 
 $               
300,000  

            115.38 
€  

Maintenance 
Office equipment maintenance. 

Annually 
 $               
500,000  

            192.31 
€  

TOTAL 
 $          
24,420,207  

 $              
9,392  
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Financing Structure 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Costs 

SALARY  $          21,100,000           8,115.38 €  

TRANSPORT AID  $               190,800                73.38 €  

TOTAL  $          21,290,800           8,188.77 €  

Benefits % Frequency Total COP Total EUR 

Layoffs 8.33% Semiannual  $            1,774,162              682.37 €  

Interest on unemployment 1% Semiannual  $               212,908                81.89 €  

Vacations 4.17% Semiannual  $               886,975              341.14 €  

Service bonus 8.33% Semiannual  $            1,774,162              682.37 €  

TOTAL 21.832% Semiannual  $            4,648,207           1,787.77 €  

Initial Investment  $              41,000,000  
           
15,769.23 €  

Pre-operating expenses  $              48,953,921  
           
18,828.43 €  

Investment to achieve  $              89,953,921  
           
34,597.66 €  

Financing  $         62,967,745  
           
24,218.36 €  

Investor contributions  $         26,986,176  
           
10,379.30 €  

Financing % 70% 70% 

Investor contributions % 
30% 30% 

TOTAL  100% 100% 
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Calculations for the following table are complete on the excel sheet. Due to the size of it, it is not possible to show the whole table in this document. 

Concept Month Month 7 
Month 12 Month 24 Month 90 

Period 0 
1… 

6 18 84 

Balance  $              62,967,745   $         62,521,819  
 $         60,213,104   $           54,095,282   $                        (0) 

Interests     $              733,044  
 $              706,476   $                636,074   $                13,567  

Capital     $              445,925  
 $              472,493   $                542,895   $           1,165,402  

Fee    $           1,178,969  
 $           1,178,969   $             1,178,969   $           1,178,969  

Insurances    $                  1,648  
 $                  1,648   $                    1,648   $                  1,648  

Total to pay    $           1,180,617  
 $           1,180,617   $             1,180,617   $           1,180,617  

Balance 
                24,218.36 €             24,046.85 €  

      

Interests   
                281.94 €  

      

Capital   
                171.51 €  

           23,158.89 €               20,805.88 €  -                   0.00 €  

Fee   
                453.45 €  

                271.72 €                    244.64 €                      5.22 €  

Insurances   
                    0.63 €  

                181.73 €                    208.81 €                  448.23 €  

Total to pay   
                454.08 €  

                453.45 €                    453.45 €                  453.45 €  
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Costs 

The following table shows an estimate cost structure containing the products that have been asked by our clients prior to the opening of the business. The 

catalog should be extended after the market research in the first and second month after (pre-operative period). 

COSTS 

PRODUCTS 
PRODUCT 

COST SHIPPING 
TOTAL 

COST/UNIT MARGIN PRICE 

PRODUCT 
QUANTITY/MONTH 

(estimated) TOTAL COST TOTAL MARGIN SALES 

Fox Racing Juniors Equinox II 
Hoody 

           
57.42 €  

          
2.69 €  

                
60.12 €  

               
9.02 €  

             
69.13 €  10            601.16 €                       90.17 €               691.33 €  

Angry Birds iPhone 4 back 
case 

             
0.87 €  

          
2.69 €  

                  
3.56 €  

               
0.53 €  

               
4.09 €  100            356.05 €                       53.41 €               409.46 €  

EVGA GeForce GTX550 
Ti2GB 

           
88.83 €  

          
2.69 €  

                
91.52 €  

             
13.73 €  

           
105.25 €  10            915.17 €                     137.28 €            1,052.45 €  

EVGA 01G-P3-1556-KR 
GeForce GTX 550 Ti (Fermi) 
FPB 1GB 192-bit GDDR5 PCI 
Express 2.0 x16 HDCP Ready 
SLI Support Video Card 

         
126.98 €  

          
2.69 €  

              
129.67 €  

             
19.45 €  

           
149.13 €  10         1,296.74 €                     194.51 €            1,491.25 €  

Intel Core i5-2500K Sandy 
Bridge 3.3GHz (3.7GHz 
Turbo Boost) 4 x 256KB L2 
Cache 6MB L3 Cache LGA 
1155 95W Quad-Core 
Desktop Processor 
BX80623I52500K 

         
103.02 €  

          
2.69 €  

              
105.71 €  

             
15.86 €  

           
121.57 €  10         1,057.12 €                     158.57 €            1,215.69 €  

Intel Core i5-2500K Sandy 
Bridge 3.3GHz (3.7GHz 
Turbo Boost) 4 x 256KB L2 
Cache 6MB L3 Cache LGA 
1155 95W Quad-Core 
Desktop Processor 
BX80623I52500K 

         
175.87 €  

          
2.69 €  

              
178.57 €  

             
26.78 €  

           
205.35 €  10         1,785.65 €                     267.85 €            2,053.50 €  

BB 8520 3M privacy 
             
0.83 €  

          
1.00 €  

                  
1.83 €  

               
1.92 €  

               
3.75 €  500            914.83 €                     960.57 €            1,875.41 €  

8520 privacy korea japan 
material 

             
0.83 €  

          
1.00 €  

                  
1.83 €  

               
1.92 €  

               
3.75 €  3000         5,492.29 €                  5,766.91 €          11,259.20 €  

 iPhone 4 Cassette Tape 
Silicone Case Cover for 
Apple 

             
1.10 €  

          
1.00 €  

                  
2.10 €  

               
0.31 €  

               
2.41 €  50            104.81 €                       15.72 €               120.53 €  

Kindle Fire 
         
167.90 €  

          
2.69 €  

              
170.59 €  

             
25.59 €  

           
196.18 €  20         3,411.82 €                     511.77 €            3,923.59 €  

Kindle Touch 3G 
         
166.64 €  

          
2.69 €  

              
169.33 €  

             
25.40 €  

           
194.73 €  20         3,386.66 €                     508.00 €            3,894.65 €  

NetTalk 
           
73.81 €  

          
2.69 €  

                
76.50 €  

             
11.48 €  

             
87.98 €  5            382.52 €                       57.38 €               439.90 €  
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Plantronics GameCom 367 
Closed-Ear Gaming Headset 

           
30.43 €  

          
2.69 €  

                
33.12 €  

               
4.97 €  

             
38.09 €  50         1,656.25 €                     248.44 €            1,904.69 €  

Bose® SoundDock® Series II 
Digital Music System 

         
264.98 €  

          
2.69 €  

              
267.67 €  

             
40.15 €  

           
307.82 €  5         1,338.37 €                     200.76 €            1,539.12 €  

TOTAL 

      
1,259.51 
€  

        
32.62 €  

           
1,292.13 €  

           
197.11 €  

        
1,489.24 €  3800       22,699.46 €                  9,171.33 €          31,870.79 €  

 

Profit and Loss Balance 

Period 
        Year 1 Year 2 Year 3 

Month 3 Month 6 Month 9 Month 12 Accumulated Accumulated Accumulated 

income                   31,870.79 €                    32,639.31 €                    33,426.37 €                    34,232.40 €                      330,390.90 €                      432,715.89 €  
                    
475,987.47 €  

Total Income                   31,870.79 €                    32,639.31 €                    33,426.37 €                    34,232.40 €                      330,390.90 €                      432,715.89 €  
                    
475,987.47 €  

costs                   22,699.46 €                    22,767.25 €                    22,835.25 €                    22,903.45 €                      228,013.17 €                      276,921.16 €  
                    
281,699.15 €  

Total Sales expenses                   22,699.46 €                    22,767.25 €                    22,835.25 €                    22,903.45 €                      228,013.17 €                      276,921.16 €  
                    
281,699.15 €  

Public services 
(housing)                           192.31 €                            192.31 €                            192.31 €                            192.31 €                            1,923.08 €                            2,373.00 €  

                          
2,458.43 €  

Salaries                      1,732.85 €                       1,466.23 €                       1,466.23 €                       1,466.23 €                         14,928.92 €                         18,882.14 €  
                       
19,963.98 €  

Social Contribution 
 

                          438.72 €                            438.72 €                            438.72 €                            3,948.44 €                            5,413.57 €  
                          
5,608.46 €  

Office rent                      1,384.62 €                            692.31 €                            692.31 €                            692.31 €                            7,615.38 €                            8,542.80 €  
                          
8,850.34 €  

Maintenance                           115.38 €  
  

                             96.15 €                                211.54 €                                   96.15 €  
                                 
96.15 €  

Advertising expenses                      1,730.77 €  
   

                          1,730.77 €                                             -   €  
                                           
-   €  

All risk insurance 
 

                          307.69 €                            307.69 €                            307.69 €                            2,769.23 €                            3,692.31 €  
                          
3,692.31 €  

Server hosting                           865.38 €                            288.46 €                            288.46 €                            288.46 €                            3,461.54 €                            3,559.50 €  
                          
3,687.64 €  

Market research                      1,730.77 €  
   

                          1,730.77 €                                             -   €  
                                           
-   €  

Stationery                           115.38 €                               38.46 €                               38.46 €                               38.46 €                                461.54 €                                461.54 €  
                              
461.54 €  

Layoffs 
 

                          136.47 €  
 

                          136.47 €                                272.95 €                                272.95 €  
                              
272.95 €  

Interest on 
unemployment 

 
                             16.38 €  

 
                             16.38 €                                   32.76 €                                   32.76 €  

                                 
32.76 €  

Vacations 
 

                             68.23 €  
 

                             68.23 €                                136.46 €                                136.46 €  
                              
136.46 €  

Service bonus 
 

                          136.47 €  
 

                          136.47 €                                272.95 €                                272.95 €  
                              
272.95 €  
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Total Operating 
expenses                      7,867.46 €                       3,781.73 €                       3,424.18 €                       3,877.89 €                         39,496.32 €                         43,736.12 €  

                       
45,533.96 €  

Salaries                      9,710.97 €                       6,437.78 €                       6,437.78 €                       6,437.78 €                         67,650.98 €                         82,905.82 €  
                       
87,655.83 €  

Social Contribution 
 

                     2,646.92 €                       2,646.92 €                       2,646.92 €                         23,822.25 €                         31,762.99 €  
                       
31,762.99 €  

Stationery                           115.38 €                            115.38 €                            115.38 €                            115.38 €                            1,153.85 €                            1,384.62 €  
                          
1,384.62 €  

Selection process 
expenses                           288.46 €  

   
                              288.46 €                                             -   €  

                                           
-   €  

Maintenance                           269.23 €  
  

                          192.31 €                                461.54 €                                192.31 €  
                              
192.31 €  

Layoffs 
 

                          545.90 €  
 

                          545.90 €                            1,091.79 €                            1,091.79 €  
                          
1,091.79 €  

Interest on 
unemployment 

 
                             65.51 €  

 
                             65.51 €                                131.02 €                                131.02 €  

                              
131.02 €  

Vacations 
 

                          272.92 €  
 

                          272.92 €                                545.83 €                                545.83 €  
                              
545.83 €  

Service bonus 
 

                          545.90 €  
 

                          545.90 €                            1,091.79 €                            1,091.79 €  
                          
1,091.79 €  

Total Administration 
expenses                   10,384.05 €                    10,630.30 €                       9,200.08 €                    10,822.60 €                         96,237.50 €                      119,106.17 €  

                    
123,856.18 €  

Interests                           281.94 €                            275.88 €                            269.61 €                            263.11 €                            2,726.70 €                            2,976.89 €  
                          
2,609.68 €  

Insurances                                 0.63 €                                  0.63 €                                  0.63 €                                  0.63 €                                      6.34 €                                      7.60 €  
                                    
7.60 €  

Total financing expenses                           282.57 €                            276.51 €                            270.24 €                            263.74 €                            2,733.04 €                            2,984.49 €  
                          
2,617.28 €  

EBITDA -                    9,362.75 €  -                    4,816.48 €  -                    2,303.38 €  -                    3,635.28 €  -                     36,089.14 €  -                     10,032.06 €  
                       
22,280.90 €  

Depreciation                           189.10 €                            189.10 €                            189.10 €                            189.10 €  
                          1,891.03 €  

                          2,269.23 €  
                          
2,269.23 €  

Amortizations                           171.51 €                            177.57 €                            183.84 €                            190.34 €  
                          1,807.79 €  

                          2,464.51 €  
                          
2,831.72 €  

EBIT 
-                    9,723.36 €  -                    5,183.15 €  -                    2,676.32 €  -                    4,014.73 €  -                     39,787.95 €  -                     14,765.80 €  

                       
17,179.95 €  

Rent tax (33%) 
                                       -   
€                                         -   €                                         -   €                                         -   €                                             -   €                                      1.72 €  

                                 
68.49 €  

PROFIT -                    9,723.36 €  -                    5,183.15 €  -                    2,676.32 €  -                    4,014.73 €  -                     39,787.95 €  -                     14,767.52 €  
                       
17,111.46 €  
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Cash Flow 

Concept 
              Year 1 Year 2 Year 3 

0 1 2 Month 3 Month 6 Month 9 Month 12 Accumulated Accumulated Accumulated 

 Net Profit        
-                    
9,723.36 €  

-                    
5,183.15 €  

-                                                         
2,676.32 €  

-                                                         
4,014.73 €  

-                                                      
39,787.95 €  

-                                                      
11,191.98 €  

                                                        
20,687.00 €  

 (+) Depreciation  
      

                          
189.10 €  

                          
189.10 €  

                                                               
189.10 €  

                                                               
189.10 €  

                                                           
1,891.03 €  

                                                           
2,269.23 €  

                                                           
2,269.23 €  

 (-) Amortization  
      

                                       
-   €  

                          
175.53 €  

                                                               
181.73 €  

                                                               
188.15 €  

                                                           
1,617.45 €  

                                                           
2,436.15 €  

                                                           
2,799.13 €  

 Net cash flow        
-                    
9,534.26 €  

-                    
5,169.58 €  

-                                                         
2,668.95 €  

-                                                         
4,013.77 €  

-                                                      
39,514.38 €  

-                                                      
11,358.89 €  

                                                        
20,157.10 €  

 (-) Net working capital 
variation        

-                    
4,058.44 €  

                             
63.89 €  

                                                                  
65.72 €  

                                                                  
67.59 €  

-                                                         
3,472.35 €  

                                                               
834.58 €  

                                                               
850.98 €  

 (-) fixed assets 
investment        

                  
15,769.23 €        

                                                        
15,769.23 €  

                                                                            
-   €  

                                                                            
-   €  

 (-) licenses  
      

                          
576.92 €              

 (-) Dividends  
      

                                       
-   €        

                                                                            
-   €  

-                                                              
155.00 €  

-                                                              
899.00 €  

 (+)capital contributions        
                  
10,379.30 €        

                                                        
10,379.30 €  

                                                                            
-   €  

                                                                            
-   €  

 (+) Loan        
                  
24,218.36 €        

                                                        
24,218.36 €  

                                                                            
-   €  

                                                                            
-   €  

 Free cash flow        
                  
12,775.69 €  

-                    
5,233.47 €  

-                                                         
2,734.67 €  

-                                                         
4,081.36 €  

-                                                      
17,213.60 €  

-                                                      
12,348.48 €  

                                                        
18,407.12 €  

 Initial cash        
                                       
-   €  

                     
5,187.37 €  

-                                                         
6,230.53 €  

-                                                      
13,709.16 €  

-                                                      
17,790.53 €  

-                                                      
30,139.00 €  

-                                                      
17,039.88 €  

 Final cash        
                  
12,775.69 €  

-                           
46.10 €  

-                                                         
8,965.20 €  

-                                                      
17,790.53 €  

-                                                      
35,004.13 €  

-                                                      
42,487.48 €  

                                                           
1,367.24 €  

                      

 Net Operating Working 
Capital                      

 Customer Accounts 
Receivable        

                     
4,780.62 €  

                     
4,895.90 €  

                                                           
5,013.95 €  

                                                           
5,134.86 €        

 Inventories    
  

                     
4,780.62 €  

                     
4,895.90 €  

                                                           
5,013.95 €  

                                                           
5,134.86 €  

   
 Suppliers    

  

                  
13,619.67 €  

                  
13,660.35 €  

                                                        
13,701.15 €  

                                                        
13,742.07 €  

   
 Net working capital   

  

-                    
4,058.44 €  

-                    
3,868.56 €  

-                                                         
3,673.24 €  

-                                                         
3,472.35 €  

   
 Variation       

-                    
4,058.44 €  

                             
63.89 €  

                                                                  
65.72 €  

                                                                  
67.59 €        
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Appendix 

 

 

General Company structure 

 

Marketing Strategy chart 
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